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Case Study: Website Development

How Offshore Operations Streamlined
Website Delivery for a Globail
Recruitment Marketing Agency

For a rapidly growing no-code recruitment website development company in Australia, global expansion occurred as complexity
and delay rather than opportunity. Dispersed teams across time zones led to missed handoffs, inconsistent delivery, and rising
client dissatisfaction. Projects stalled, communication broke down, and scaling started to feel more like a liability than a path to
growth.

By transforming the client’s operations, offshore support stopped being seen as a gap-
filler and became a strategic lever for delivery and scale. We assembled a dedicated
team of developers and project managers, strategically distributed across two time
zones for 24/7 progress. With new workflows, reporting structures, and
continuous feedback loops, the client began experiencing offshore not as distance, but
as seamless continuity.

The Shift
We Created

Key initiatives included:

« Optimised Project Delivery — Clear handoff protocols reframed time zone
differences from a barrier into a source of around-the-clock productivity.

« Real-Time Transparency — Project management tools and daily updates shifted
communication from reactive to proactive.

« Continuous Improvement — Feedback loops embedded agility, strengthened client
trust, and enabled future scalability.

Value Redalised

67 Websites Delivered, 117 Live — A scalable

'» offshore engine enabled the client to meet global

demand with consistent delivery.

95% On-Time Delivery Rate — Structured
workflows and centralised communication turned
unpredictable schedules into reliable commitments.
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40% Increase in Client Satisfaction Scores —
Transparency and proactive updates strengthened long-
term partnerships.
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zone alignment turned bottlenecks into 24/7

p‘ 60% Reduction in Delivery Delays — Time )
4/,‘> ’ productivity.
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30% Capacity Uplift Without Hiring — Offshore
scalability enabled more projects without compromising
quality.

3X Faster Turnaround Times — Average
' P4 ' project cycles dropped from 12 weeks to under 4
weeks, accelerating go-live dafes.
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The organisation experienced a fundamental shift: website development no
longer occurred as disjointed and unpredictable, but as reliable, scalable,

and aligned with growth ambitions. What had once been bottlenecks is
now redlised as breakthrough capacity, enabling the client to meet globail
demand with confidence.




